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Goals of Training

To learn what kinds of questions direct service 
data can answer.

To define “direct services aggregate data,”
“modality,” “result area,” “service area,”
“subactivities,” “nonduplicated participant count,”
and “participant type”.

To provide examples of how to collect direct 
service data.

To learn how to use the Direct Services data 
collection tool.  
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What questions can direct services data 
answer?

How many children were served by First 5 programs 
during a specified period? 

How many program participants were African-American?

How many program participants spoke Hmong?

Which programs served more families with younger 
children (under age 3)?

Are programs serving the number and types of 
participants they were contracted to serve?

How many people were served by programs in the 
School Readiness Initiative? How many of those people 
spoke a language other than English or Spanish?



4
12/8/2006

Direct services 
Definition

Services delivered to an individual or group of 
children 0-5, their parents, or other family members.

The Direct Services data collection tool 
collects information about: 

What and when services were delivered.
How services were provided 
(modality: optional).
How many unique participants were 
served by each result/service area.
Who were the direct recipients of the 
services.

The 
Direct Services 

tool records 
nonduplicated

participant 
counts per 

result/service 
area.
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Modality
Definition

The primary way a direct service is delivered.

Collection of modality is optional and used only for local 
evaluation purposes. “Not specified” is the default selection.

Definitions of the modalities are provided in the funded 
program glossary.  

There are 11 modality choices.  For each direct service, only 
one modality can be selected.

There is an inherent hierarchy in the list to assist in choosing
the one modality that most accurately describes the service 
delivery.
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Result Area
Definition

Result Area: One of the four Results to be Achieved, 
as established at the inception of the First 5 initiative.

Result areas are organized under four major categories:
Result 1: Improved Family Functioning
(Family Support, Education, and Services)
Result 2: Improved Child Development
(Child Development Services)
Result 3: Improved Health
(Health Education and Services)
Result 4: Improved Systems of Care

Result 4 data are 
not reported in 
Direct Services.
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Service Area and Subactivities
Definition

Service Area: A specific type of service, information, or 
resource provided directly to children and families. 
Service areas are organized under Result Areas 1–3.

Subactivities: Optional, subcategories of service areas 
that allow more detailed tracking of services provided by 
a funded program. 
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Nonduplicated Participant Counts
Definition

Participants are reported by:
Type of participant 
(child, parent, or other family member)
Ethnicity
Primary language
Age of child
Children with special needs

A participant 
is counted 

only once per 
result/service 
area per fiscal 

year.

The total number of children, parents, or other family 
members that received services from a funded program 
within a fiscal year. Each participant is counted only 
once, regardless of how many times the participant 
received services that year.
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Participant Types
Definition

Children ages 0-5 who have not yet had their 6th birthday 
and receive direct services from a funded program. In 
addition, children can be reported when their parents or 
caregivers receive services that will directly impact them, 
such as education or intensive services that promote healthy 
child development. 

Parents/guardians and other adults who are acting as the 
primary caregiver for a child age 0-5 and receive direct 
services from a funded program. Parents and legal guardians 
are included in this definition, as are foster parents, 
grandparents, or other family members who serve as the 
primary caregiver for a child 0-5.

CHILDREN 
(0-5)

PARENTS/
GUARDIANS

Siblings age 6 or older and adults (other than service 
providers) who are not primary caregivers, but who participate 
with children in First 5 activities.

OTHER 
FAMILY

MEMBERS
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Direct Services
Nonduplicated count example

SERVICES IN 
FISCAL YEAR

INDIVIDUAL
PARTICIPANTS

These individuals received three services 
in one result/service area this fiscal year. 
However, each participant is counted 
only once in the Direct Services module.
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Mrs. Kim conducts 1 hour home visits for parents, with or 
without their children present, to provide parenting 
education and family literacy programs.  

In July, she met with an English-speaking Asian adult, who 
has a 4-year-old child. The home visit focused on providing 
services to the parent that would directly impact on 
parenting skills with the child.

1 Asian adult. 
Child not 
present (age 4).

Direct Services
Nonduplicated count example
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Direct Services
Nonduplicated count example

1 new
Hispanic adult.
Child present 
(age 2).

In August, Mrs. Kim continued meeting with the same 
client. She also met with a new client, a Spanish-speaking 
Hispanic adult with a child present, age 2.

1 continuing 
Asian adult. 
Child not 
present (age 4).

1 Asian adult. 
Child not 
present (age 4).
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Direct Services
Nonduplicated count example

1 new
white adult.
Child present 
(age 4).

1 new
Hispanic adult.
Child present 
(age 2).

1 continuing 
Asian adult. 
Child not 
present (age 4).

1 Asian adult. 
Child not 
present (age 4).

1 continuing
Hispanic adult.
Child present 
(age 2).

1 continuing
Asian adult. 
Child not 
present (age 4).

In September, Mrs. Kim continued meeting 
with her previous clients. She also met with 
a new client, an English-speaking white 
adult with a child present, age 4.
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1 new
white adult
with child, age 4

1 continuing
Hispanic adult
with child, age 2

1 new
Hispanic adult
with child, age 2

Direct Services
Nonduplicated count example

Children 0-5 Parents/Guardians

Total number of unique 
(nonduplicated) participants served 3 3

Asian 1 1
Hispanic/Latino 1 1

White 1 1
< 3 years 1 n/a

3 to 5 years 2 n/a

First-Quarter Direct Services (07/01/2006 – 09/30/2006)

Participants are 
counted only once
regardless of how 
many times they 

received services.

1 continuing 
Asian adult. 
Child not 
present (age 4).

1 Asian adult. 
Child not 
present (age 4).

1 continuing
Asian adult. 
Child not 
present (age 4).
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Direct Services
Data collection tool

Let’s use our example to complete the Direct Services 
data collection tool.

Mayberry Resource Center

07  01  2006 09  30  2006

Enter the 
program name.
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Direct Services
Data collection tool

Mayberry Resource Center

07  01  2006 09  30  2006

Enter the date when the service was 
delivered, or enter a date range if services 
were delivered over a period of time.
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Direct Services
Data collection tool

0  2

Choose the appropriate modality
(optional) and enter the affiliated 
code into the box. Choose only one
modality per form. 

If one service is 
delivered via multiple 

modalities, choose the 
modality that is ranked 

higher on the list. 
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Direct Services
Data collection tool

X

Mark all service areas and/or 
subactivities delivered under 
the relevant result area.
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Direct Services
Nonduplicated count example

Let’s use our example to complete the nonduplicated
participant count section of the Direct Services data 
collection tool. Refer again to the tally of service counts 
by Mrs. Kim:

Children 0-5 Parents/Guardians

Total number of unique 
(nonduplicated) participants served 3 3

Asian 1 1
Hispanic/Latino 1 1

White 1 1
< 3 years 1 n/a

3 to 5 years 2 n/a

First-Quarter Direct Services (07/01/2006 – 09/30/2006)
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Direct Services
Data collection tool

3 3

Enter the total number of participants 
served by participant type. From 
our example, there are 3 children 
and 3 parents/guardians served. Each participant is 

counted only once
per result/service 

area per fiscal year.
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Direct Services 
Data collection tool

3 3

1 1

1 1

1 1

3 3

Enter the number of participants 
by ethnicity. Choose the ethnic or 
racial category that best describes 
the participants.

The sum of participants for 
all ethnicities must be 
equal to the total number of 
participants at the top.
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2 2

1 1

3 3

Direct Services 
Data collection tool

Enter the number of participants by 
primary language. The primary 
language is the language predominantly 
or exclusively spoken at home.

The sum of participants for 
all languages must be 
equal to the total number of 
participants at the top.
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Direct Services 
Data collection tool

1
2

3

Enter the number of 
children served by age.

Enter the total number of children
served who have special needs by age. 
(Leave blank if none were served.)
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Direct Services 
Summary of data collection

For all funded programs:
Document total number of participants by type (child, 
parent/guardian, or other family member).
Document age of children.
Document ethnicity and language of participants who 
are children and parents/guardians.
Verify that the sum of participants for each demographic 
characteristic (i.e., age, ethnicity, language) match the 
total number of participants.

For School Readiness programs:
Document the number of children served who have 
special needs by age.
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